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Foreword

Minister: Jeff Radebe Deputy Minister: Buti Manamela

| am pleased to present the Annual Performance Plan (APP) for the Department of Planning, Monitoring and Evaluation
for the 2017-2018 financial year.As we continue to implement the objectives set out in the National Development Plan
(2030), the Department continues to review its organisational and operational environments to enhance the effectiveness
of its strategies in institutionalising planning and conducting monitoring and evaluation of the implementation government
plans and programmes.

This APP is underpinned by the need of the Department to review its strategies for planning, monitoring and evaluation.
In this regard, a service delivery framework, together with the related business processes, feature as critical elements
for enhancing the performance of government in its endeavour to fight poverty, reduce unemployment and address
inequality. To this end, the Department is prioritising various programmes — not only to strengthen the Planning function,
but also to review its monitoring and evaluation strategies to address the identified weaknesses.

This APP therefore focuses the work of the Department to address:

. Coordination of macro-planning to ensure policy coherence and to support the implementation of the NDP
priorities through the MTSF as outline in the Green Paper on National Strategic Planning (2009);

= Coordinate micro-planning through facilitation of the development of strategic sector specific plans to ensure
attainment of sustainable development goals. For example, water and energy sectors plans;

. Assess and support alignment of departments’ strategic and annual plans with the NDP/MTSF and other priorities
such as the Nine Point Plan;

. Working with National Treasury to assess and support alignment of national budgets to the NDP/MTSF and other
government priorities;

. Monitor and evaluate the progress on the implementation of government policies, plans and programmes towards
the NDP 2030 goals of addressing poverty, unemployment and inequality, and outline remedial intervention in
line with the policy on: Improving Government Performance: Our Approach (2009). This work entails
monitoring and evaluating the impact of returns on investment in government programmes such education, health;

infrastructure, and including the impact of role of State Owned Enterprises (SOEs) and Development Finance
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Institutions (DFls) in eradicating poverty, reducing inequality and promoting unemployment opportunities and
economic growth;

. Expand on the ground monitoring to gather monitoring evidence. This entails the roll-out of programmes such
as the Presidential monitoring programmes, as the Presidential Hotline and Frontline Delivery Monitoring visits.
Cabinet has taken various decisions on the roll-out of these programmes. For example, monitoring and reporting
on payment of suppliers within 30-days of receipts of receipts of valid invoices, reforms in mining towns and
labour sending areas, et cetera;

" Factoring youth development into the work of the department. Youth development is a top policy priority of
government to ensure that South Africa can benefit from the demographic dividend of a youthful population.

. The National Youth Development Agency Act, 2008 (Act 54 of 2008) provides for the establishment of National
Youth Agency (NYDA). The Department will review the NYDA Act with a view of locating the policy making
function within DPME.The NYDA will continue to be an implementing agent for youth development programmes
and initiatives while DPME will be responsible for policy and ensure mainstreaming of the youth development
programmes within government and the private sector.

. The APP carries through the policy priorities outlined in the Strategic Plan.The policy priorities also strengthen
our core business and provide avenues to fulfil the goals of the National Development Plan (NDP) and the
Medium Term Strategic Framework (MTSF) for the remainder of the term of office of the current Administration.

I Raas

Minister Jeff Radebe (MP) Deputy Minister Manamela (MP)
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Official Sign-Off

It is hereby certified that this Annual Performance Plan:

. Was developed by the management of the Department of Planning, Monitoring and Evaluation (DPME) under the
guidance of Minister Jeff Radebe and Deputy Minister Buti Manamela

. Was prepared in line with the current Strategic Plan of the management of the Department Planning, Monitoring
and Evaluation

. Accurately reflects the performance targets which DPME will endeavour to achieve, given the resources made
available in the budget for 2016-2017

\—/w—’"l
Mr. Pieter Pretorius:
Chief Financial Officer

Mr. Clement T Madale:
Official responsible for Planning

(-8

Mr. Tshediso Matona:
Accounting Officer (Acting)
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Part A: Strategic Overview

) Vision
Improved government outcomes and impact on society.

2) Mission

To ensure the implementation of the development goals and objectives of government as embodied in the NDP through
effective and dynamic planning, monitoring, evaluation and implementation support.

3) Updated situational analysis

The current performance environment has been characterised by a constant change in the delivery strategies in the quest
to create public value to citizens. Since its establishment after the 2014 general elections, the Department of Planning,
Monitoring and Evaluation strived to integrate the work of the National Planning Commission (NPC) Secretariat and
the Department of Planning Monitoring and Evaluation (DPME).The department conducted a strategy review exercise
to determine weakness and risks associated with the current strategic focus and organisational arrangements.

The review showed that since the merging of the planning, monitoring and evaluations functions per Government
Proclamation No.47,2014, no review of the service delivery model, business processes and the organisational structure
to support integration of the work of the new department. As a result, the two departments continued to operate
independently resulting in duplications and lack of integration.

In addition, the Department has reviewed and rationalised the performance indicators in the revised APP for 2017/18
financial year with a view to make it more strategic in focus.

3.1 Performance environment

The strategic and organisational review of the department during 2016 identified a number of weaknesses. Key amongst
these weaknesses were:

. Lack of rigor in institutionalizing planning across government
. Monitoring and evaluation instruments have been found not to effectively deal with performance failures
. Ineffective monitoring of the strategic levers of government such as the impact of State Owned Enterprises

(SOEs) and Development Finance Institutions (DFIs) in tackling the triple challenges of poverty, unemployment
and the rising inequality.

. Lack of requisite skills, competencies, expertise, experience and qualifications to carry out some of the critical
elements of monitoring such as budget for effective implementation of NDP priorities

= Lack of capacity to intervene to unblock challenges in order to meet the desired outcomes and impact of

government’s programmes on citizens.
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. Poor planning, monitoring and evaluation, which affects the design of what government does, and its ability to
learn and improve.

To effectively deal with these challenges, DPME will work towards completing the overarching framework for
institutionalizing planning and rolling it out for the remainder of the term of the current Administration. Also, the
Department will work with the Department of Rural Development and Land Reform (DRDLR) to finalise the
proclamation to expedite the transfer of the Spatial planning function to DPME.

In addition, the Department will work towards the finalisation of the National Spatial Development Framework(NSDF)
and build the capability to develop sector specific plan aligned to the NDP in partnership with relevant sectors -beginning
with the finalization of the Water plan by during 2017.

DPME will influence the extent to which the budget is directed towards the NDP/MTSF priorities; proactively monitor
SOEs and DFls; revise its M&E instruments to focus on tracking the impact of government interventions on people lives;
strengthen the use of evidence in planning, monitoring and evaluation by working with Statistics South Africa (StatsSA).

3.2 Organisational environment

During the strategy review exercise, the organisational configuration and capacity requirements of the Department were
found to be inadequate. For example, the department operate through individuals instead of through cross-functional
teams. The results are over reliance on individuals with the consequence that, in the absence of those individuals, the
work of the department is compromised. DPME is also over-reliant on evidence coming from co-ordinating departments
to validate performance data against the 14 priority outcomes of government. Limited validation done through Frontline
Monitoring, Presidential Hotline and Siyahloya programmes is insufficient.

To address these organisational weaknesses and to achieve the strategic outcomes of the department, the operating
model and organisational structure of the department have been revised.The table below depicts the changes:

Current Programmes/ Proposed changed state Rational for change
Branches (As is) (To be) g

Branch 1: Administration Branch 1: Administration Increase capacity and number of programmes
and sub-programmes
Branch 4: Planning Branch 2: National Planning Supports NPC and coordinates planning
Coordination functions across government and the
department
Branch 2: Outcomes Monitoring Branch 3: Sector Planning and Combining the former OME branch as well as
and Evaluation (OME) Monitoring sector experts from the planning branch
New Branch 4: Public Sector Combines Outcomes 9,12 and LGMIM from
Monitoring and Capacity OME. Management performance monitoring and
Development Capacity development from IPM&E
Branch 3: Institutional Performance | Branch 5: Frontline and Focusses on on-the-ground- monitoring
Monitoring and Evaluation (IPM&E) Citizen Based Service Delivery
Monitoring
New Programme 6: Evidence and Formerly part of OME, now reconfigured
Knowledge Systems to support and coordinate evidence, data,
knowledge needs of whole department
Branch 5: Youth Development Branch 7: National Youth Creation of capacity for policy co-ordination and
Development facilitating youth integration in government and
outside government
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As indicated above, the Department reviewed its Organisational Structure taking into consideration the capacity
required to deliver on its current mandate.The revised structure will be implemented, in Phases, over the MTEF in line
with the baseline budget allocations.

4) Revisions to legislative and other mandates

The mandate of the Department of Planning, Monitoring and Evaluation is derived from section 85(2) (b-c) of the
Constitution of the Republic of South Africa which states that the President exercises executive authority, together with
the other members of the Cabinet, by developing and implementing national policy and coordinating the functions of state
departments and administrations. In addition, the following policy documents outline the mandate of the Department:

LEGISLATION/POLICY

I.  The Constitution of the Republic of South Africa, 1996

Proclamation no.47 of 2014

National Development Plan 2030-Our future make it work (2012)

Green Paper on National Strategic Planning (2009)

Framework for Strategic Plans and Annual Performance Plans

Policy framework for the Government-wide Monitoring and Evaluation Systems 2007)

Improving Government Performance: Our Approach (2009).

©| N oA WS

Cabinet decisions

The mandate of DPME has further been given concrete expression by the President in his 2010 and 201 | State of the
Nation Addresses (SONA). The Minister for Planning, Monitoring and Evaluation also outlined a clear set of political
responses that should be weaved into the work of DPME.The APP therefore incorporate both the mandate and the

political expectation on service delivery.
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5) Overview of 2017/18 budget and MTEF estimates

5.1 Programme Budget structure

The Department has revised its programme budget structure based on the revised organisational structure as
depicted in the table below:

PROGRAMME SUB-PROGRAMME

I. Administration 1.1 Ministry
Purpose: Provide strategic leadership, Purpose: Provide executive support to political principals
management and support services to the 1.2 Departmental Management
department

Purpose: Provide strategic leadership and management to the department

1.3 Corporate Services and Financial Administration

Purpose: Render corporate services and financial administration to the department
2. National Planning 2.1 Management: National Planning Coordination
Coordination

Purpose: Provide programme management and support services to the programme and the
Purpose: Facilitate and coordinate National Planning Commission

macro and transversal planning across
government and coordinate planning
functions in the department Purpose: Develop and implement planning frameworks and facilitate the alignment of the
planning and budgeting functions across government and in the department.

2.2 Planning Coordination

2.3 Socio Economic Impact Assessment System

Purpose: Conduct socio-economic impact assessments

3. Sector Planning and 3.1 Management: Sector Planning and Monitoring

Monitorin . .
g Purpose: Provide management and support services to the programme

Purpose: Ensure government policy
coherence. Develop, facilitate, support
and monitor the implementation of Purpose: Support sector planning functions. Ensure government policy alignment in its goals.
sector plans and intervention strategies Facilitate, support and monitor the implementation of sector plans; and of intervention
strategies in priority areas.

3.2 Sector Planning, Monitoring and Intervention Support

4. Public Sector Monitoring 4.1 Public Service Monitoring and Support

and Capacity Development Purpose: Review, monitor and support the implementation of MTSF outcome 12 and

Purpose: Support the implementation | implement strategic interventions to support and unblock implementation
of the NDP/medium term strategic
framework by monitoring and improving
the capacity of state institutions to Purpose: Review, monitor and support the implementation of MTSF outcome 9 and
develop and implement plans, and implement strategic interventions to support and unblock implementation

provide services.

4.2 Local Government Monitoring and Support

4.3 Capacity Development

Purpose: Coordinate capacity development programmes to ensure effective development and
application of PM&E policies, tools, systems and guidelines in government
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PROGRAMME SUB-PROGRAMME

5. Frontline and Citizen Based
Service Delivery Monitoring

Purpose: Facilitate service delivery
improvements through frontline and
citizen-based monitoring and effective
complaints resolution systems

5.1 Management: Frontline and Citizen Based Service Delivery Mon-
itoring

Purpose: Provide management and support services to the programme

5.2 Frontline and Citizen-based Service Delivery Monitoring and
Complaints Resolution

Purpose: Expand frontline monitoring, citizen and community monitoring and complaints
resolution systems capable of verifying government performance and implementing strategic
interventions to improve performance

6. Evidence and Knowledge
Systems

Purpose: Coordinate and support the
generation, collation, accessibility and
timely use of quality evidence to support
performance monitoring and evaluation
across government.

6.1 Management: Evidence and Knowledge Systems

Purpose: Provide management and support services to the programme

6.2 Evaluation, Research, Knowledge and Data Systems

Purpose: Provide evaluation, research, knowledge management and data integration and
analysis services

7. National Youth Develop-
ment

Purpose: Oversee youth development
policy and its implementation. Transfer
funds to the National Youth Development
Agency.

7.1 Management: National Youth Development

Purpose: Provide management and support services to the programme

7.2 Youth Development Programmes

Purpose: Facilitate the development and implementation of national youth strategies and
policies

7.3 National Youth Development Agency

Purpose: Oversee and transfer funds to the National Youth Development Agency.
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Part B: Programme and Sub-Programme Plans

6) Programme |: Administration

The purpose of the programme is to provide strategic leadership, management and support services to the department

6.1 Programme Overview

The Administration Programme is comprised of the following three sub-programmes:
Ministry

The purpose of the programme is to provide executive support to political principals
The sub-programme is comprised of the offices of the Minister and the Deputy Minister
Departmental Management

Purpose: Provide strategic leadership and management to the department

The sub-programme comprises the Office of the Director General

Corporate Services and Financial Administration The purpose of the programme is to render corporate
services and financial administration to the department

Ll Chief Directorate: CD Strategy, HR and Auxiliary Services
= Chief Directorate: Chief Financial Officer

= Chief Directorate: Chief Information Officer

. Chief Directorate: Marketing and Communications
. Directorate: Risk, Anti-Corruption and Integrity Management
. Directorate: Dir Internal Audit

6.2 Key Challenges

The key challenge for the programme is to implement the revised organizational structure and to sustain the clean
audit outcomes for the past financial years.

6.3 Key Strategic interventions to improve performance

The Key focus for the programme will be:

. Implementation of the revised organizational structure and recruitment of key personnel
. Improving the quality of performance information
. Maintain good financial management practices to sustain clean audit outcomes

. Strengthen communication around the National Development Plan
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. Development and maintenance of ICT infrastructure and integration of business application

= Effective implementation of risk management and internal Audit processes to mitigate against potential performance

lapses
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7) Programme 2: National Planning Coordination

7.1 Purpose of the programme

The purpose of the National Planning Coordination branch is to facilitate and coordinate macro and transversal planning
across government and coordinate planning functions in the department. The key objective of the programme is to
institutionalise planning across government by providing guidance on short, medium and long term planning to support
the implementation of the National Development Plan Vision 2030. In addition, the programme also support the work
of the National Planning Commission (NPC).

The programme is comprised of the following three sub-programmes:
Management: National Planning Coordination

Purpose: Provide programme management and support services to the programme and the National Planning
Commission.

Planning Coordination

Purpose: Develop and implement planning frameworks and facilitate the alignment of the planning and budgeting
functions across government and in the department.

Socio Economic Impact Assessment System

Purpose: Facilitate socio-economic impact assessments.

7.2 Key Challenges

The programme need to ensure that planning processes contributes towards better plans, greater policy coherence
and clear articulation of long term goals and aspirations. Plans also needs to be informed by evidence. Increasing
the use of data is likely to be one of the most effective ways of improving the quality of plans that are produced.To
this end, greater cooperation between the Department and StatsSA will ensure that National, Provincial and Local
government planning processes are data informed and driven.

The Department has been unable to deliver on key priorities due to capacity constraints.

7.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be on:

" Finalise framework on the institutionalisation of long term planning;

. Finalise the revision of planning frameworks and ensure alignment of strategic plans,annual performance plans and
MTEF budget allocations to MTSF priorities;

. Work with the Department of Rural Development and Land Reform (DRDLR) to finalise the transfer of the
spatial planning function to the DPME;

. Development of a national spatial development framework (NSDF) with support from the NPC and guide the

development of sub-frameworks;
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. Build the capability to develop sector specific plans aligned to the NDP in partnership with relevant sectors;
= Work with National Treasury to ensure that national budget is directed towards the NDP/MTSF priorities;
. Conduct socio-economic impact assessments on new and existing legislation and regulations to ensure alignment

with the NDP and mitigation of unintended consequences of new policies;

= Support the development and implementation of detailed 3-feet plans in key priority areas.
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8) Programme 3: Sector Planning and Monitoring

8.1 Purpose of the programme

The purpose of the programme is to ensure government policy coherence and to develop, facilitate, support and
monitor the implementation of sector plans and intervention strategies.

The programme consists of the following two sub-programmes:
Management: Sector Planning and Monitoring

Purpose: Provide management and support services to the programme.
Sector Planning, Monitoring and Intervention Support

Purpose: Support sector planning functions. Ensure government policy alignment in its goals. Facilitate, support and
monitor the implementation of the MTSF, sector plans; and of intervention strategies in priority areas.

8.2 Key Challenges

The key challenges that the programme need to address include the following:

. MTSF has not been seen to have translated into improvements in the lives of the people;

. MTSF lacks innovative programmes to address challenges facing the country;

= MTSF has not interfaced with sub-national plan such as IDPs;

. DPME does not have adequate authority to direct resources to priority problems;

Ll DPME does not adequately monitor front line service delivery across all sectors;

. DPME have not provided adequate guidance to the implementation of the NDP to government, social partners

and private sector.
8.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be on:

. Complete the Midterm review and present to the July Cabinet Lekgotla of 2017;

Ll DPME will sharpen its M&E instruments and focus on tracking the impacts of government interventions on people
lives by June 2017;

. DPME will complete the development of integrated systems and instruments to monitor a larger number of
sectors at the coal face particularly in water and sanitation, health and basic education, land restitution, mining
licenses;

. DPME will assist and work with departments to develop programme and project plans to accelerate delivery of
key NDP targets in the remaining 2.5 years of the current administration;

. Progress reports to the Minister and Cabinet on interventions to unblock challenges.
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9) Programme 4: Public Sector Monitoring and Capacity
Development

9.1 Purpose of the programme

The purpose: To support the implementation of the NDP/ Medium Term Strategic Framework (MTSF) by
monitoring and improving the capacity of state institutions to develop and implement plans, and provide services.

The programme is made up of the following three sub-programmes:
Public Service Monitoring and Support

Purpose: Review, monitor and support the implementation of MTSF outcome 12 and implement strategic
interventions to support and unblock implementation

Local Government Monitoring and Support

Purpose: Review, monitor and support the implementation of MTSF outcome 9 and implement strategic interventions
to support and unblock implementation

Capacity Development

Purpose: Coordinate capacity development programmes to ensure effective development and application of PM&E
policies, tools, systems and guidelines in government

9.2 Key Challenges

The key challenges that the programme needs to address is to measure and support improved management and
operational performance in the three spheres of government through the development, implementation and
maintenance of a management improvement models and tools to support the implementation of MTSF outcomes 9
and 12.

9.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be on:

. Review, monitor and support the implementation of Medium Term Strategic Framework in the public sector and
implement strategic interventions to support and unblock implementation

. Development and implement management performance assessment tools and interventions strategies to unblock
implementation challenges in selected NDP targets

. Development and implement management performance assessment tools and interventions strategies for Metros
and Municipalities

Ll Coordinate capacity development programmes to ensure effective development and application of PM&E policies,
tools, systems and guidelines in government

. Monitor a range of indicators of the performance of the public service and reports on these to Forum of South
Africa Directors-general (FOSAD).This enables FOSAD to focus on reviewing the extent to which weaknesses
in the management of national and provincial departments are being addressed
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10) Programme 5: Frontline and Citizen Based Service Delivery
Monitoring

10.1 Purpose of the programme

The purpose of the programme is to facilitate service delivery improvements through frontline and citizen-based
monitoring and effective complaints resolution systems.

The programme is made up of the following:

Citizen Based Monitoring; Executive Support Monitoring; Presidential Hotline

10.2 Key Challenges

The key challenges that the programme faces is capacity to expand its reach to as may facilities as possible and to
ensure that its monitoring data feeds into the monitoring system for outcomes.

10.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be on:

. Expand and maintain frontline monitoring systems capable of verifying government performance and implementing
strategic interventions to improve performance

. Facilitate implementation of strategi interventions to improve service delivery

. Establish, coordinate and enhance citizen and community monitoring and complaints resolution systems
10.4 Programme 5

Purpose of the Programme: Facilitate service delivery improvements through frontline and citizen-based
monitoring and effective complaints resolution systems

Strategic Plan Objective: Effective M&E of implementation of government policies and plans
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| 1) Programme 6: Evidence and Knowledge Systems

11.1 Purpose of the programme

The purpose of the programme is to coordinate and support the generation, collation, accessibility and timely use of
quality evidence to support performance monitoring and evaluation across government coordinate and support the
generation, collation, access and timely use of quality evidence to support PM&E across government

The programme is made up of the following two sub-programmes:
Management: Evidence and Knowledge Systems

Purpose: Provide management and support services to the programme
Evaluation, Research, Knowledge and Data Systems

Purpose: Provide evaluation, research, knowledge management and data integration and analysis services

11.2 Key Challenges

The key challenges that the programme faces is capacity to expand its reach to as may facilities as possible and to
ensure that its monitoring data feeds into the monitoring system for outcomes.

11.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be to:

. coordinate and support the generation, collation, access and timely use of quality evidence to support PM&E
across government

= Coordinate and support a national evaluation system that ensures the use of evidence from regular and quality
evaluations of priority government policies, programmes, and systems

. Provide centralised research and knowledge management support to develop and maintain an evidence base to
inform planning, policy development, implementation monitoring and review

. Provide quality, timely and verified data and analysis of data to support planning, monitoring and evaluation
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|2) Programme 7: National Youth Development

12.1 Purpose of the programme

The purpose of the programme is to oversee youth development policy and its implementation and transfer funds to
the National Youth Development Agency.

The programme is made up of the following three sub-programmes:

Management: National Youth Development

Purpose: Provide management and support services to the programme

Youth Development Programmes

Purpose: Facilitate the development and implementation of national youth strategies and policies
National Youth Development Agency

Purpose: Oversee and transfer funds to the National Youth Development Agency.

12.2 Key Challenges

The Department has a responsibility to oversee Youth Development in the Country.To this end, government has
developed the NYDA Act which led to the establishment of the NYDA.The role of the NYDA is to implement youth
development programmes that are not implemented by mainstream departments.The Department is in the process
of amending the NYDA legislation in order to improve its responsiveness to the youth’s needs. This already entails the
transfer of the policy making function to DPME to enhance influence across government. The key challenge facing the
programme is lack of capacity to carry out the functions.

12.3 Key Strategic interventions to improve performance

The focus of the department in the financial year 2017-18 will be on:

. Implement and review the National Youth Policy

. Develop supplementary documents i.e. legislation, plans, policies, strategies and frameworks for the NYP 2020

. Monitor progress on implementation of the NYP and supplementary legislation, policies and strategies and
frameworks

Ll Develop M&E framework of National Youth Policy and provide support across government

. Provide oversight on the NYDA and institutions responsible for the implementation of youth development
initiatives.

. Manage, coordinate, and engage stakeholders nationally and internationally
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Part C: Links to Other Plans

| 3) Links to long term infrastructure and other capital assets

This section is not applicable to the Department

| 4) Conditional grants

This section is not applicable

|5) Public entities

The Department has an oversight role with regard to the NYDA.The function is limited to the transfer of funds to
the NYDA according to the expenditure against their plans

| 6) Public private partnerships

This section is not applicable
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Annexure |:

Indicator Descriptors

Programme |: Administration

Programme Objectives

Objective Title

Objective Statement

Purpose/Importance

Source/Collection of Data
Method of Calculation

Data Limitations
Type of Objective
Calculation Type
Reporting Cycle

New Objective
Desired Performance

Objective Responsibility

l. To coordinate the provision of strategy and organisational

development services

Co-ordinate the development of the Department of Planning, Monitoring and Evaluation’s
(DPME) Strategic and Annual Performance Plans and co-ordinate monitoring of the
implementation of plans and report progress on their implementation

To manage good practices and corporate governance as fundamentals for efficient and
effective service delivery

Planning and M&E policies and terms of reference for management structures in place

Verification of the compliance of Strategic Plan, Annual Performance Plan and Annual Report
with National Treasury (NT) guidelines, approval by the Executing Authority (EA) and proof
of submission to Parliament by due date

Inability of programmes to keep and provide valid performance information by due date

Output

Cumulative

Annually

No

= 2015-2020 Strategic Plan and 2016/17 APP developed according to National Treasury
guidelines and submitted to Parliament by due date

= Quarterly reports approved by Executing Authority and submitted to National Treasury
within 30 days of the end of the quarterProduce AR and submit to the Auditor-General
South Africa (AGSA) for audit and to National Treasury and Parliament within stipulated
time frames

= Produce AR and submit to the Auditor-General South Africa (AGSA) for audit and to
National Treasury and Parliament within stipulated time frames

Head: Office of the DG
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Objective Title
Objective Statement

Purpose/Importance
Source/Collection of Data
Method of Calculation

Data Limitations
Type of Objective
Calculation Type
Reporting Cycle

New Objective
Desired Performance

Objective Responsibility

Objective Title

2. To provide human resource management and development services

Recruitment of appropriately skilled staff and maintenance of appropriate skills levels
through training and development

HR processes and programmes in place

PERSAL reports and HR manual data bases

Number of vacancies divided by number of approved posts, expressed as a percentage,
showing 10% vacancy rate

Risk of days in filling post due to security clearance delays

Output

Cumulative

Annually

No

= Maintain a vacancy rate of less than 10% annually

= Empower and increase awareness among young people with the necessary workplace
skills and experience to ensure that they are marketable to access the labour market

Director: Human Resources Management

3. To manage and facilitate the provision of financial and supply chain

Objective Statement

management services

To promote overall financial efficiency as measured by prudent financial management and
compliance with prescripts and policies governing public finance by strengthening financial
management practices in the areas of budgeting, expenditure monitoring and reporting

Purpose/Importance

To achieve unqualified audit opinion on financial statements with findings

Source/Collection of Data

Financial statements and reports on payment of suppliers

Method of Calculation

Total number of invoices received and paid within 30 days divided by the total number of
invoices received, expressed as a percentage

Unqualified financial statements

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Achieve unqualified audit opinion on financial statements in the Annual Report and assess the
effectiveness of internal control payment compliance and accountability

Objective Responsibility

Chief Financial Officer
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Objective Title

Objective Statement

4. To manage the provision of information, communication and

technology (ICT) management services

To provide ICT Infrastructure and business applications to support the Department to
deliver on its mandate

Purpose/Importance

To provide effective and efficient departmental operations

Source/Collection of Data

Monthly departmental systems health report from service providers and the departmental
ICT system
Approved business applications plan and reports indicating percentage of systems availability

Method of Calculation

Simple count of the number of reports produced and a systems generated analysis report
Reports indicating the number of activities in the business applications plan achieved

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Annual ICT plan produced and approved by CIO by 30 June

Objective Responsibility

Chief Information Officer

Objective Title

Objective Statement

5. To provide marketing, communication and stakeholder liaison

services to the Department

Develop a communication strategy and plan for media engagement, and stakeholder liaison
and communication with the public as well as internal staff

Purpose/Importance

To keep the public informed of government programmes

Source/Collection of Data

Communication plan and stakeholder engagement activities in place

Method of Calculation

Simple count and verification of the presence of the plans

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

I Communication plan and 4 implementation reports

Objective Responsibility

Chief Director: Marketing and Communication
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Objective Title

Objective Statement

6.

To manage the provision of risk, anti-corruption and integrity

management services

Periodic risk assessment and audits on compliance with laws and regulations to identify
potential risks and governance weakness

Purpose/Importance

Compliance with good management and corporate governance principles

Source/Collection of Data

Risk management plan, quarterly risk reports, risk registers and minutes of Risk Management
Committee

Method of Calculation

Verification of risk management plan, internal audit plan, updated risk register and proof of
submission to Risk Management and Audit Committee

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Conduct annual risk assessments, develop annual risk registers and monitor implementation
of risks and produce quarterly monitoring reports
Produce a risk based 3-year rolling audit plan

Objective Responsibility

Head: Risk and Internal Audit

Objective Title

Objective Statement

7.

Periodic internal audits on compliance with laws and regulations to identify potential
governance weakness

To manage the provision of internal audit services

Purpose/Importance

Compliance with good management and corporate governance principles

Source/Collection of Data

3-year strategic internal audit plan, quarterly implementation reports and annual audit plan

Method of Calculation

Verification of internal audit plan and proof of submission to Audit Committee

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Produce a risk based 3-year rolling audit plan

Objective Responsibility

Head: Internal Audit
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Programme Annual Indicator Descriptors

I.  Office of the DG

Indicator Title
Short Definition

l. Approved Annual Performance Plan (APP)

Ensure that all departmental plans are timely developed and reported in line with planning
frameworks

Purpose/Importance

To provide strategic direction for the Department and promote accountability and good
corporate governance

Source/Collection of Data

Strategic Plan and Annual Performance Plan filed in the DPME filing system

Method of Calculation

Verification of the presence of the plans

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

2015-2020 Strategic Plan reviewed (if required) and 2016/17 APP developed according to
National Treasury guidelines and submitted to Parliament by due date

Indicator Responsibility

Head: Planning

Indicator Title

2. Number of quarterly implementation monitoring reports against

the Annual Performance Plan

Short Definition

Quarterly reports showing the performance of the Department against set targets in the
Annual Performance Plan

Purpose/Importance

To report progress on the departmental objectives and targets

Source/Collection of Data

Quarterly reports and Annual Report filed in the DPME filing system

Method of Calculation

Verification of the compliance of Annual Performance Plan and reports with National
Treasury guidelines, approval by the Executing Authority and proof of submission by due date

Data Limitations

Inability of programmes to keep and provide valid performance information by due date

Type of Objective

Output

Calculation Type

Cumulative

Reporting Cycle

Quarterly and Annually

New Indicator

Yes

Desired Performance

Quarterly reports approved by Executing Authority and submitted to National Treasury
within 30 days of the end of the quarter

Indicator Responsibility

Head: Planning

Indicator Title
Short Definition

3. Audited Annual Report (AR)

Annual Report on departmental activities against its planned targets

Purpose/Importance

To report progress on the annual departmental objectives and targets

Source/Collection of Data

Audited Annual Report filed in the DPME filing system

Method of Calculation

Verification of the compliance of the Annual Report with NT guidelines, approval by EA and
proof of submission by due date

Data Limitations

Inability of programmes to keep and provide valid performance information by due date

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce AR and submit to AGSA for audit and to NT and Parliament by due dates

Indicator Responsibility

Head: Planning
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2.  Human Resource

Indicator Title

4. Percentage of vacancies against funded posts in PERSAL over a

quarter (vacancy rate)

Short Definition

Measurement of the average rate of vacancies in the Department

Purpose/Importance

To ensure all vacant posts are filled on time

Source/Collection of Data

PERSAL reports and manual data base

Method of Calculation

Number of vacancies divided by number of approved posts, expressed as a percentage,
showing 10% vacancy rate

Data Limitations

Risk of delays in filling posts due to security clearance delays

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Maintain a vacancy rate of 10% or less annually

Indicator Responsibility

Director: Human Resources Management

Indicator Title

5. Percentage of interns enrolled against the funded post

Short Definition

Measure the number of interns enrolled in the Department on an annual basis

Purpose/Importance

To provide valuable practical work experience and establish an effective system with
the continuous development of unemployed and qualified youth for appointment in the

labour market

Source/Collection of Data

PERSAL reports and manual data base

Method of Calculation

Total number of interns divided by total workforce expressed as a percentage

Data Limitations

None

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

5% or more (of the approved funded post establishment) of interns are appointed annually
in the Department

Indicator Responsibility

Director: Human Resources Management
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Indicator Title

Percentage of performance agreements and reports submitted on

Short Definition

time

Measure of the efficiency of performance management processes in the Department

Purpose/Importance

To efficiently implement the performance management and development system

Source/Collection of Data

Submission analysis report

Method of Calculation

Number agreements, reviews and assessments submitted divided by total qualifying staff
compliment, expressed as a percentage, showing 90% compliance

Data Limitations

Risk of incorrect information being captured and absence of some staff members during
submission due dates

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Achieve 90% submissions of performance agreements, reviews and assessments by due dates

Indicator Responsibility

Director: Human Resources Management

Indicator Title

Percentage achievement of targets in the Workplace Skills Plan

Short Definition

(WSP) achieved

Measure whether the Workplace Skills Plan of the Department is being implemented

Purpose/Importance

To ensure that staff are appropriately skilled and competent to deliver on the mandate of the
Department

Source/Collection of Data

Approved WSP and manual training database

Method of Calculation

Approved WSP and number of targets achieved, divided by total number of targets in the
WSP expressed as a percentage

Data Limitations

Risk of late submission resulting in late or incomplete submission

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

WSP approved by DG by 30 April 2017.Achieve 80% of targets in the WSP by the end of the
financial year

Indicator Responsibility

Director: Human Resources Management
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Indicator Title

Percentage of Senior Management Services (SMS) members

Short Definition

submitting financial disclosures

All SMS are required to disclose their registerable interests by not later than 30 April of each
year. Senior Managers who are appointed after | April must make disclosures within 30 days
after assumption of duty in respect of the period of 12 months preceding their assumption
of duty

Purpose/Importance

Designated employees are entrusted with public funds.As such, they need to maintain the
highest standards of professional ethics. Their integrity and that of their departments must
be beyond question. This framework is aimed at preventing conflict of interests by requiring
of designated employees to disclose their financial interests

Source/Collection of Data

Financial disclosures e-filing system reports

Method of Calculation

Number of financial disclosures submitted, divided by total number of SMS staff compliment,
expressed as a percentage

Data Limitations

Risk in delay in submission of financial e-disclosures as a result of e-disclosure system not
being operational

Type of Objective

Performance/compliance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

100% compliance in submission of financial interests by all designated employees within the
specified time frames

Indicator Responsibility

Director: Human Resources Management

3.  Financial Management

Indicator Title

Percentage of valid invoices paid within 30 days and cases where

non-compliance lead to disciplinary action

Short Definition

The indicator measures the number of invoices paid within 30 days according to the NT
guidelines

Purpose/Importance

To assess the level of compliance with legislation, regulations and accounting standards

Source/Collection of Data

Audited annual financial statements

Method of Calculation

Number of invoices paid within 30 days divided by the number of valid invoices received
on a monthly basis

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

100% of valid invoices paid within 30 days or disciplinary action taken in 100% of cases
where invoices are not paid within 30 days

Indicator Responsibility

Chief Financial Officer
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4. Information Technology Support

Indicator Title

Short Definition

10 Approved Information Communication and Technology (ICT) Plan

ICT Plan to guide implementation and alignment of business applications to the needs of
DPME

Purpose/Importance

To support efficient achievement of departmental strategic objectives

Source/Collection of Data

Approved business applications plan and reports indicating percentage of systems availability

Method of Calculation

Reports indicating the number of activities in the business applications plan achieved, divided
by total number of targeted activities, expressed as a percentage

Data Limitations

None

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Annual ICT Plan produced and approved by CIO by 30 June

Indicator Responsibility

Head: Information Communication and Technology

Indicator Title
Short Definition

11 Percentage achievement of targets in ICT Plan

Measure implementation and alignment of ICT Plan to the needs of DPME

Purpose/Importance

To support efficient achievement of departmental strategic objectives

Source/Collection of Data

Reports indicating percentage achievements of targets in the ICT Plan

Method of Calculation

Reports indicating the percentage achievement of targets in the ICT plan (number of planned
activities achieved, divided by total number of targeted activities, expressed as a percentage)

Data Limitations None
Type of Objective Performance
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

Produced quarterly monitoring reports against the ICT plan within 30 days of end of the
quarter

Indicator Responsibility

Director: Business Intelligence

5. Communications
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Indicator Title
Short Definition

12

A communication plan to effective communicate the work of the Department and engage
with stakeholders

Approved annual Communication Plan

Purpose/Importance

To ensure and enhance effective communication, raise awareness and information sharing on
key matters relevant to both internal and external stakeholders

Source/Collection of Data

Approved communication plan and reports on activities filed in the DPME filing system

Method of Calculation

Simple count and verification of the presence of the plan

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative (communication plan)and cumulative (implementation reports)

Reporting Cycle

Annually (communication plan) and Quarterly (implementation reports)

New Indicator

No

Desired Performance

Annual Communication plan produced and approved by Head of Communications by 30
June including communication on progress with NDP

Indicator Responsibility

Chief Director: Marketing and Communication

Indicator Title

13

Short Definition

Percentage achievement of targets in the Communication Plan

Communication plan to guide the implementation of the communication strategy of the
Department

Purpose/Importance

Effective communication externally to inform the public about the work of the Department,
particularly the NDP, and internally within government and the Department

Source/Collection of Data

Reports indicating percentage achievements of targets in the Communication Plan

Method of Calculation

Reports indicating the 80% achievement of targets in the Communication Plan (number of
planned activities achieved, divided by total number of targeted activities, expressed as a
percentage)

Data Limitations None
Type of Objective Performance
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

80% of communication activities described in the communication plan implemented by the
end of the financial year

Indicator Responsibility

Head: Communications

6. Risk Management
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Indicator Title

Short Definition

14 Approved Risk Management Register

Monitor the implementation of risk management plan and produce risk register to identify
accessible risks and mitigating actions

Purpose/Importance

To identify and mitigate risks that might hamper achievement of departmental objectives

Source/Collection of Data

Risk management plan, quarterly risk reports, risk registers and minutes of Risk Management
Committee

Method of Calculation

Verification of existence of quarterly reports against risk management plan, updated risk
register and proof of submission to Risk Management and Audit Committee

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative (plans) and cumulative (reports)

Reporting Cycle

Quarterly and Annually

New Indicator

No

Desired Performance

Conduct annual risk assessments and produce annual risk plan and quarterly progress
reports

Indicator Responsibility

Chief Risk Officer

Indicator Title

Short Definition

I5 Quarterly Risk Management Reports

Monitor the implementation of risk management plan and produce risk register to identify
accessible risks and mitigating actions

Purpose/Importance

To identify and mitigate risks that might hamper achievement of departmental objectives

Source/Collection of Data

Quarterly risk reports and minutes of Risk Management Committee

Method of Calculation

Verification of existence of quarterly reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative (plans) and cumulative (reports)

Reporting Cycle

Quarterly and Annually

New Indicator

No

Desired Performance

Produce quarterly progress reports against the targets in the risk plan

Indicator Responsibility

Chief Risk Officer

7.

Internal Audit
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Indicator Title 16 Approved three-year rolling Internal Audit Plan

Short Definition

Plan for conducting internal audits and monitoring reports on the implementation of the
plan

Purpose/Importance

To evaluate the effectiveness of internal controls and provide internal audit reports to
management and Audit Committee

Source/Collection of Data

3-year strategic internal audit plan and annual audit plan

Method of Calculation

Verification of the presence of the internal audit plan and simple count of reports produced
and proof of submission to Audit Committee

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce a 3-year rolling strategic internal audit plan and submit to the Audit Committee for
approval by 30 June 2017

Indicator Responsibility

Chief Audit Executive

Indicator Title

Short Definition

17

Monitoring reports on the implementation of the internal audit plan

Quarterly Internal Audit (IA)Report

Purpose/Importance

To evaluate the effectiveness of internal controls and provide internal audit reports to
management and Audit Committee

Source/Collection of Data

Quarterly implementation monitoring reports of the annual audit plan

Method of Calculation

Simple count of reports produced and proof of submission to Audit Committee

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Quarterly audit implementation reports presented to Audit Committee and management
produced

Indicator Responsibility

Chief Audit Executive
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Programme 2: National Planning Coordination

Programme Objectives

Objective Title To facilitate long-term planning, alighment of budget allocations
and short term plans and develop planning frameworks

Objective Statement Strengthening and institutionalise planning through facilitation of the development and
periodic updating of spatial and long, medium and short term plans of government

Purpose/Importance To inform more effective planning through research, quality of policies and plans

Source/Collection of Data Quarterly reports against the APP

Method of Calculation Verification of audited performance against the APP as reported annually

Data Limitations None

Type of Objective Output

Calculation Type Cumulative

Reporting Cycle Annually

New Objective Yes

Desired Performance = Framework on the institutionalisation of planning finalised

= National Special Development Framework developed

= Water sector plan finalised by Dec 2017

Objective Responsibility Head: National Planning Coordination

Objective Title To ensure that national budget process is informed by priorities
identified annually for government plans

Objective Statement Participation in the budget review process to ensure that national budget supports
implementation of identified priorities of government

Purpose/Importance To ensure that government priorities as determined by the NDP and MTSF are adequately
budget for

Source/Collection of Data | Budget mandate paper

Method of Calculation Simple count and verification of the presence of budget mandate paper

Data Limitations None

Type of Objective Output

Calculation Type Non-cumulative

Reporting Cycle Annual

New Objective New

Desired Performance Annual budget mandate paper produced by April 2017

Objective Responsibility Head: National Planning Coordination
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Objective Title

Results based planning institutionalised in the national and provin-

Objective Statement

cial spheres of government

Results based planning institutionalised in the national and provincial sphere of government
through the revision and roll out of the framework for medium term planning and ensuring
alignment of medium term plans to government outcomes.

Purpose/Importance

To ensure that medium term planning in government is aligned to the MTSF and NDP
priorities.

Source/Collection of Data

Approved revised Framework for Medium Term Planning

Method of Calculation

Simple count

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-Cumulative

Reporting Cycle

Annually

New Objective

No

Desired Performance

Roll out of the Framework for Medium Term Planning implemented by the 2019/20 financial
year

Objective Responsibility

Head: National Planning Coordination

Objective Title

To enhance coherence in policy and planning

Objective Statement

Implementation of SEIAS across government

Purpose/Importance

Elimination of unnecessary regulatory burdens and increased policy coherence fosters
investment and economic growth

Source/Collection of Data

Quarterly reports against the APP

Method of Calculation

Verification of audited performance against the APP as reported annually

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Conduct socio-economic impact assessments, new and existing legislation and regulations
to ensure alignment with the NDP and mitigation of unintended consequences on an annual
basis

Objective Responsibility

Chief Director: Socio-Economic Assessment ( SEIAS)
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Programme Annual Indicator Descriptors

Indicator Title

Cabinet approved framework for long term planning in government

Short Definition

and long term sector plans

Review of the role and effectiveness of the South African Government planning system to
inform the institutionalisation of long term planning through engagement with government
stakeholders (national, provincial and municipal government) to consult on a draft document
on approaches to institutionalisation of long term planning within government, through
provincial and other workshops and requests for written inputs.

Purpose/Importance

To inform approaches to more effective long term planning and develop frameworks for long
term plans in identified sectors such as water and energy sectors

Source/Collection of Data

Cabinet approved long term planning framework and water sector plan

Method of Calculation

Simple count and verification of Cabinet approval

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes (revised)

Desired Performance

Cabinet approved framework for long term planning in government produced by 31 March
2018 and water sector plan produced by December 2017

Indicator Responsibility

Head: Planning Branch

Indicator Title
Short Definition

Annual budget priorities paper developed by April annually

DPME will work with the National Planning Commission, National Treasury and National
Departments responsible for key priorities (education, health, job creation/economy, fraud
and corruptions). The intention is to ensure that government priorities for each financial
year are adequately budgeted for

Purpose/Importance

To ensure that government priorities as determined by the NDP and MTSF are adequately
budget for

Source/Collection of Data

Budget priority paper

Method of Calculation

Simple count and verification of Cabinet approval

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annual

New Indicator

No (revised)

Desired Performance

Annual budget priorities paper developed by April 2017 and submitted to Cabinet for approval

Indicator Responsibility

Programme Manager: Research and Policy, Planning Branch
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Indicator Title Annual Report detailing the activities of the NPC and stakeholder
engagement on the NDP
Short Definition Recording the activities of the NPC
Purpose/Importance To record the work of the NPC in supporting the implementation of the NDP through
technical assistance as well as mobilising stakeholders to implement the NDP in their own
sectors

Source/Collection of Data | Quarterly activity reports on technical work and public engagements

Method of Calculation Verification of the availability of the quarterly activity and Annual Report of the NPC
Data Limitations None

Type of Indicator Output

Calculation Type Cumulative

Reporting Cycle Quarterly (activity report) and Annually (AR)

New Indicator No

Desired Performance Quarterly (activity report) and Annually(AR) produced

Indicator Responsibility Head: Planning Branch

Indicator Title Number of assessment reports on the second draft Annual

Performance Plan provided to national departments by 31 January
2018

Short Definition A report that provides information on the assessment of the second draft national APP.The
assessment is based on technical compliance with the framework for Strategic and Annual
Performance Plans and alignment to the MTSF

Purpose/Importance To improve medium term planning within national departments and ensure that credible
Strategic and Annual Performance Plans are developed in order to accelerate service delivery

Source/Collection of Data = Assessment reports

= Signed letters by DG and e-mail sent to national departments

Method of Calculation Simple count

Data Limitations Non-submission of Annual Performance Plans by national departments
Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annual

New Indicator No

Desired Performance 40 assessment reports by 31 January 2018

Indicator Responsibility Director: National Departments (GPI)




Department of Planning, Monitoring and Evaluation | ANNUAL PERFORMANCE PLAN | 2017/18

Indicator Title

Number of assessment reports on the second draft Annual

Performance Plan provided to Offices of the Premier by 31 January
2018

Short Definition

A report that provides information on the assessment of the provincial second draft revised
Strategic and Annual Performance Plans.The assessment is based on the technical compliance
with the framework for Strategic and Annual Performance Plans and alignment to the MTSF

Purpose/Importance

To improve medium term planning within provincial departments and ensure that credible
Strategic and Annual Performance Plans are developed in order to accelerate service delivery

Source/Collection of Data

= Assessment reports

= Signed letters by DG and email sent to Offices of the Premier

Method of Calculation

Simple count

Data Limitations

Non-submission of Strategic Plans and Annual Performance Plans by Offices of the Premier

Type of Indicator Output
Calculation Type Non-cumulative
Reporting Cycle Annual

New Indicator No

Desired Performance

7 assessment reports by 31 January 2018

Indicator Responsibility

Director: Provincial Departments (GPI)

Indicator Title

Quarterly Performance Reporting Guideline issued to all national

Short Definition

departments by 15 May 2017

QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly reporting
processes for national departments

Purpose/Importance

To improve compliance, accountability and institutionalise reporting against the Annual Per-
formance Plans within national departments

Source/Collection of Data

Email with attached PQR Guideline sent to national departments

Method of Calculation

Simple count

Data Limitations None

Type of Indicator Output
Calculation Type Non-cumulative
Reporting Cycle Annual

New Indicator No

Desired Performance

7 assessment reports by 31 January 2018

Indicator Responsibility

Director: National Departments (GPI)
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Indicator Title

Quarterly Performance Reporting Guideline issued to all Offices of

Short Definition

the Premier by 15 May 2017

QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly reporting
processes for provincial departments

Purpose/Importance

To improve compliance, accountability and institutionalise reporting against the Annual Per-
formance Plans within provincial department

Source/Collection of Data

Email with attached QPR Guidelines sent to all Offices of the Premier

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annual

New Indicator

No

Desired Performance

| Guideline issued by |5 May 2017

Indicator Responsibility

Director: Provincial Departments (GPI)

Indicator Title

Report on Socio-Economic Impact Assessments (SEIA) completed

for new or amendments to existing policies, legislation and
regulation

Short Definition

SEAIS conducted on policy, regulation and legislation

Purpose/Importance

To ensure impact assessments are conducted for policies, regulations and legislation

Source/Collection of Data

Impact assessment report and Annual Report

Method of Calculation

Verification of presence of Annual Report showing the total number of requests attended,
divided by requests submitted, expressed as a percentage

Data Limitations

Risk of quality of reports

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Annual Report showing support for 80% of requested impact assessments by end of financial
year

Indicator Responsibility

Chief Directorate: Socio Economic Impact Assessment Unit
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PROGRAMME 3

Objective Indicators

Objective Title To pursue the development and advancement agenda of

government through outcomes monitoring and reporting

Objective Statement Government has adopted the NDP as its long term plan to fight poverty, reduce
unemployment and inequality. The Medium Term Strategic Framework (MTSF) has been
adopted as a five-year implementation plan to pursue the developmental agenda of
government as set out in the NDP.The object is to assess progress towards the attainment
of the NDP goals through monitoring

Purpose/Importance Assess progress government makes against its long, medium term and short term plans

Source/Collection of Data MTSF monitoring reports

Method of Calculation Simple count of the number of reports

Data Limitations None

Type of Objective Output

Calculation Type Non-cumulative

Reporting Cycle Every 4 months

Desired Performance Produce quarterly, annually and midterm reviews of government performance against NDP/
MTSF

Objective Responsibility Head: Sector Planning and Monitoring

Objective Title To support initiatives undertaken to unblock problems and

accelerate implementation in key sectors of the economy and
service delivery

Objective Statement Support the development and implementation of detailed 3-feet plans in key priority areas

Purpose/Importance Unblock identified blockages to support implementation and implement intervention
strategies and plans in key priority areas

Source/Collection of Data Operation Phakisa website

Method of Calculation Simple count

Data Limitations None

Type of Objective Output

Calculation Type Non-cumulative

Reporting Cycle Annually

Desired Performance Facilitate initiatives and interventions aimed at unblocking problems, and service delivery and

catalyse improvements in identified areas

Objective Responsibility Head: Sector Planning and Monitoring
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Annual Performance Indicators

Indicator Title

Midterm Review of government performance (2014-2016)

completed

Short Definition

Revision of MTSF and or Delivery Agreements is required to take the prevailing
circumstances into account when implementing priority outcomes

Purpose/Importance

To review the MTSF and/or related Delivery Agreements to ensure that emerging factors are
taken into account during implementation of the 14 outcomes in the MTSF

Source/Collection of Data

Mid-term review report of all outcomes.

Method of Calculation

Verification of the report

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce midterm review by July 2017

Indicator Responsibility

DDG: Outcomes Monitoring and Evaluation Branch

Indicator Title
Short Definition

2 MTSF 2014-2019 Chapters reviewed

Revision of MTSF and or Delivery Agreements is required to take the prevailing
circumstances into account when implementing the |4 priority outcomes

Purpose/Importance

To review the MTSF and/or related Delivery Agreements to ensure that emerging factors are
taken into account during implementation of the 14 outcomes in the MTSF

Source/Collection of Data

Revised MTSF and/or Delivery Agreements documents

Method of Calculation

Simple count and verification of the MTSF chapters and/or Delivery Agreements revised by
comparing the previous version with the revised version to identify revised areas

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

MTSF 2014-2019 Chapters reviewed by December 2017 to incorporate findings from the
midterm review (excluding Outcomes 9 and 12)

Indicator Responsibility

DDG: Outcomes Monitoring and Evaluation Branch
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Indicator Title

Number of Quarterly Reports submitted to Cabinet on the priority

Short Definition

outcomes

Monitoring reports measure progress against targets set in each outcome and are used to
inform the relevant Cabinet committees to enable them to take appropriate actions

Purpose/Importance

To inform Cabinet on progress with the implementation of the |4 outcomes

Source/Collection of Data

14 monitoring reports (| for each outcome) and proof of submission to Cabinet

Method of Calculation

Simple count and verification of the presence of the report and proof of submission to
Cabinet

Data Limitations

Risk of departments providing wrong data

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Three times a year

New Indicator

No

Desired Performance

MTSF Progress Reports on all (excluding Outcomes 9 and 12) outcomes submitted to
Cabinet in June, September and November 2017

Indicator Responsibility

DDG: Outcomes Monitoring and Evaluation Branch

Indicator Title

Short Definition

Number of Operation Phakisa Progress Reports produced

Support the development and implementation of detailed 3-feet plans in key priority areas

Purpose/Importance

To provide regular feedback to the all stakeholders as well as the general public on the
implementation progress on Lab initiatives

Source/Collection of Data

Reporting dashboards on the Operation Phakisa website

Method of Calculation

Simple count of the number of dashboard reports per Lab

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

One comprehensive Operation Phakisa Progress Report produced quarterly, encompassing
progress with all 6 delivery Labs

Indicator Responsibility

DDG: Outcomes Monitoring and Evaluation Branch
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Programme 4: Public Sector Monitoring and Capacity

Programme Objectives

Programme Objectives

Objective Title

To facilitate the implementation of Outcomes 9 and |2. Support implementation of
the MTSF by monitoring and improving the capacity of state institutions to develop
and implement plans and provide services

Objective Statement

Government has adopted the NDP as its long term plan to fight poverty, reduce
unemployment and inequality. The Medium Term Strategic Framework has been adopted as
a five-year implementation plan to pursue the developmental agenda of government as set
out in the NDP.The object is to assess progress towards the attainment of the NDP goals
through monitoring

Purpose/Importance

To support and strengthen the capacity to deliver on its mandates

Source/Collection of Data

Monitoring reports

Method of Calculation

Simple count of the number of reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Every 4 months

New Objective

No-revised

Desired Performance

= Midterm and end of term reviews of government performance related to Outcomes 9
and 12 completed

=  MTSF 2014-2019 Chapters reviewed

= Monitoring reports on Outcomes 9 and |2

Objective Responsibility

Head: Public Sector Monitoring and Evaluation

Obijective Title

To support initiatives undertaken to unblock problems and accelerate implementation
of good management practices

Objective Statement

Facilitate assessment and provide support to build technical and workplace capabilities to
deliver on government priorities

Purpose/lmportance

To support long, medium and short term sector planning functions and monitor, facilitate,
support implementation and implement intervention strategies and plans in key priority
areas

Source/Collection of Data

Data from assessment tools and reports of assessments

Method of Calculation

Simple count and data drawn from analysis of reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Simple count

Reporting Cycle

Annually

New Objective

No-revised

Desired Performance

Develop and use appropriate tools to monitor state of compliance with management
practices annually in the three spheres of government

Objective Responsibility

Head: Public Sector Monitoring and Evaluation




Department of Planning, Monitoring and Evaluation | ANNUAL PERFORMANCE PLAN | 2017/18

Programme Indicator Descriptors

Indicator Title

Midterm Review of government performance related to Outcomes

Short Definition

9 and 12 completed

Monitoring and reporting of government performance on Outcome 9 and 12

Purpose/Importance

To evaluate government performance related to Outcomes 9 and 12 and report to the
relevant structures

Source/Collection of Data

Midterm review report for Outcomes 9 and 12

Method of Calculation

Simple count of reports produced for Outcomes 9 and 12

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Bi-annual

New Indicator

Yes

Desired Performance

Midterm review completed by July 2017

Indicator Responsibility

DDG: Public Sector Monitoring and Capacity

Indicator Title

Short Definition

MTSF 2014-2019 Chapters for Outcomes 9 and 12 reviewed
Revision of the MTSF for 2014-2019 for Outcomes 9 and 12 compiled

Purpose/Importance

To review the MTSF for Outcomes 9 and 12 to ensure that emerging factors are taken into
account during implementation

Source/Collection of Data

Revised MTSF and/or Delivery Agreements documents related to Outcomes 9 and 12

Method of Calculation

Simple count and verification of the MTSF revised by comparing the previous version with
the revised version to identify revised areas for Outcomes 9 and 12

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

MTSF 2014-2019 Chapters reviewed by December 2017 to incorporate findings from the
midterm review

Indicator Responsibility

DDG: Public Sector Monitoring and Capacity

Indicator Title

Number of Quarterly Reports submitted to Cabinet on Outcomes 9

Short Definition

and 12

Monitoring reports that assess progress against targets set in Outcomes 9 and 12 and are
used to inform the relevant Cabinet committees to enable them to take appropriate actions

Purpose/Importance

To inform Cabinet on progress with the implementation of Outcomes 9 and 12

Source/Collection of Data

Monitoring reports on Outcomes 9 and 12

Method of Calculation

Simple count and verification of the presence of the report and proof of submission to
Cabinet

Data Limitations

Risk of departments providing wrong data

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

MTSF Progress Reports on Outcomes 9 and |2 submitted to Cabinet in June, September and
November 2017

Indicator Responsibility

DDG
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Indicator Title
Short Definition

4 Percentage of departments assessment on management practices

This is the percentage of national and provincial departments completing the annual
assessments based on MPAT standards on the MPAT web-based system

Purpose/Importance

To ensure continuous self-reflection and learnings by departmental management on management
practices

Source/Collection of Data

MPAT web-based system

Method of Calculation

Number departments completed the self-assessments (provincial and national departments)/total
number of departments (provincial and national departments) * 100 (as per the Public Service
Act)

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

95% MPAT assessments completed for national and provincial departments by 31 March 2018

Indicator Responsibility

Head: Management Performance Monitoring and Support

Indicator Title

Short Definition

5 Number of Local Government Management Improvement Model
(LGMIM) scorecards completed

Number of municipalities which submitted completed LGMIM self-assessments

Purpose/Importance

To assess the level of compliance by municipalities with management practices

Source/Collection of Data

Excel based LGMIM self-assessment score cards

Method of Calculation

Simple count of the number of completed LGMIM self-assessment score cards submitted to
DPME by end of the financial year

Data Limitations

Completeness of information informing the assessments as received from municipalities

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce 30 score cards by end of financial year

Indicator Responsibility

Head: Local Government Performance Assessment: OME Branch

Indicator Title

Percentage of targets in the PM&E Capacity Development Plan

achieved

Short Definition

A comprehensive M&E capacity development strategy and implementation plan covering all
areas of M&E capacity building

Purpose/Importance

To create a strategic and coordinated approach to M&E capacity development

Source/Collection of Data

Approved strategy and plan with specified targets stored in DPME M-drive

Method of Calculation

Number of targets achieved in the PM&E Capacity Development Plan expressed as a
percentage of total targets

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Achieve 80% of targets in the Capacity Development Implementation Plan

Indicator Responsibility

Chief Director: M&E Policy and Capacity Building
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Programme 5: Frontline Monitoring

Programme Objectives

Objective Title To monitor the quality of the services provided by government to
citizens at institution and facility level

Objective Statement To conduct on-site monitoring of the quality of frontline service delivery

Purpose/Importance Increased responsiveness of public servants and accountability to citizens

Source/Collection of Data | Quarterly reports against the APP

Method of Calculation A count of the number of site reports for each site visited

Data Limitations None

Type of Objective Output

Calculation Type Cumulative

Reporting Cycle Annually

New Objective No

Desired Performance =  Number of monitoring visits to support policy priorities

= Number of departments implementing CBM
= Percentage implementation of Annual Presidential Hotline Enhancement Plan

= Total number of Siyahlola and Izimbizos conducted
Objective Responsibility Director: Frontline Service Delivery Monitoring

Programme Indicator Descriptors

Indicator Title Number of monitoring visits to support policy priorities

Short Definition A frontline monitoring visit is defined as when a DPME official conducts an on-site visit to a
government facility and/or project site

Purpose/Importance To provide on-sight evidence of the status of service delivery and to support service delivery
improvement

Source/Collection of Data | Reports

Method of Calculation Monitoring report logged on FSDM system
Data Limitations None

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator Yes

Desired Performance 400 monitoring visits

Indicator Responsibility Head: Presidential Frontline Monitoring and Support
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Indicator Title

Short Definition

Number of departments implementing CBM

Department is defined as a national, provincial or local government institution, either
directly delivering services or supporting other government institutions to deliver services.
Supported is defined as receiving non-financial technical assistance to plan, implement and
review a citizen-based monitoring intervention. Citizen-based monitoring is defined as per
the Framework for Strengthening Citizen-Government Partnerships for Monitoring Frontline Service
Delivery Monitoring

Purpose/Importance

To support government departments to build capacity, knowledge and tools to implement
citizen-based monitoring as a means to advance policy priorities

Source/Collection of Data

Reports of departments supported

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output indicator

Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes
Desired Performance 3

Indicator Responsibility

Director: Citizen Based Monitoring BM

Indicator Title

Percentage of targets in the Annual Presidential Hotline

Enhancement Plan implemented

Short Definition

The Annual Presidential Hotline Enhancement Plan captures all activities and outputs planned
for 2017/18 to support continuous improvement in the quality, speed and overall resolution
rate of complaints logged with the Presidential Hotline

Purpose/Importance

To enhance the Presidential Hotline system through implementing projects focused on en-
hancing the inter-departmental case resolution system, the analytical and reporting capability
and the communication platform

Source/Collection of Data

Quarterly progress monitoring report against Annual Presidential Enhancement Plan

Method of Calculation

Number of targets in the Annual Presidential Enhancement Plan expressed as a percentage

Data Limitations

None

Type of Indicator

Output indicator

Calculation Type

Non-cumulative (performance will be measured against quarterly targets of the plan)

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

80% achievement of targets in Annual Presidential Enhancement Plan

Indicator Responsibility

Director: Presidential Hotline
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Indicator Title

Number of Siyahlola and Izimbizo coordinated for which briefing

Short Definition

notes/ reports are prepared

Siyahlola and lzimbizo is a programme for political heads to visits communities and to listen
and respond to their concerns regarding the quality of public services they receive

Purpose/Importance

To provide information about the profiles of the areas/communities being visited by political
principals in the form of briefing notes/reports prepared to inform and enable them to
conduct monitoring of government services to communities

Source/Collection of Data

Reports of visits and area profiles registered in the request register

Method of Calculation

Simple count of the total number of reports/area profiles/briefing notes prepared of all areas
visited as per request register

Data Limitations None
Type of Indicator Performance
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

Conduct 10 visits and produce area profiles/briefing notes/reports on Siyahlola and Izimbizo
quarterly

Indicator Responsibility

Chief Directorate: Monitoring Executive Support
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Programme 6: Evidence and Knowledge Systems

Programme Objectives

Objective Title

To support evidence-based Planning, Monitoring and Evaluation

Objective Statement

(PM&E)

Conduct research and evaluation to support evidence-based PM&E

Purpose/Importance

To develop frameworks for evaluation, research, knowledge management and data harvesting,
storage, retrieval and analysis

Source/Collection of Data

Research and evaluation reports

Method of Calculation

Simple count of research and evaluation reports

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No-revised

Desired Performance

National Evaluation Plan approved by Cabinet by March of the prior financial year

8 evaluations and 8 improvement plans

Objective Responsibility

Head: Evidence and Knowledge Systems

Programme Indicator

Indicator Title

Descriptors

Short Definition

National Evaluation plan approved by Cabinet

Approved national evaluation plan to guide the programme of evaluating priority pro-
grammes

Purpose/Importance

To ensure that priority evaluations are conducted on government programmes and policies

Source/Collection of Data

Approved plan and Cabinet minutes

Method of Calculation

Verification of the existence of approved plan by Cabinet

Data Limitations

Access to Cabinet minutes is restricted

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually

New Indicator

No (adapted from previous)

Desired Performance

2018-19 National Evaluation Plan approved by Cabinet by March 2018

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch
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Indicator Title

Number of NEP Evaluation Reports approved by Evaluation Steer-

Short Definition

ing Committees

Indication of number of completed NEP evaluations

Purpose/Importance

Indicates how many evaluations have been completed

Source/Collection of Data

National evaluation plan and approved evaluation reports

Method of Calculation

Simple count and verification of evaluation reports approved by the Evaluation Steering
Committee

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

8 NEP evaluation reports approved by Evaluation Steering Committees

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

Indicator Title

Number of Improvement Plans produced from NEP evaluations

Short Definition

All evaluations should produce improvement plans after the final report is accepted

Purpose/Importance

For evaluations to have impact, it must be translated into improvement plans which show
how programmes or policies must be changed

Source/Collection of Data

Improvement plans

Method of Calculation

Simple count of improvement plans produced

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

8 Improvement plans produced from NEP evaluations

Indicator Responsibility

Head: Evidence and Knowledge Systems Branch

Indicator Title

Number of provinces with Provincial Evaluation Plans covering the

Short Definition

year

Number of provinces with current provincial evaluation plans

Purpose/Importance

To ensure that priority evaluations are conducted on provincial government programmes and
policies

Source/Collection of Data

Provincial evaluation plan

Method of Calculation

Simple count of number of current provincial evaluation plans

Data Limitations

Reliance on provinces

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually

New Indicator

No (adapted from previous)

Desired Performance

7 Provincial evaluation plans covering 2017/18

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch




Department of Planning, Monitoring and Evaluation | ANNUAL PERFORMANCE PLAN | 2017/18

Indicator Title

Number of departments with Departmental Evaluation Plans

Short Definition

covering the year

Number of departments with current departmental evaluation plans

Purpose/Importance

To ensure that priority evaluations are conducted on government programmes and policies

Source/Collection of Data

Departmental evaluation plan

Method of Calculation

Simple count of number of current departmental evaluation plans

Data Limitations

Reliance on departments

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually

New Indicator

No (adapted from previous)

Desired Performance

30 verified Departmental Evaluation Plans as per MPAT results

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

Indicator Title

Number of strategic research and synthesis assighments completed

Short Definition

by the end of the financial year

Research assignments and analytical papers completed

Purpose/Importance

DPME is using the results of research to inform its work

Source/Collection of Data

Research and analytical reports completed

Method of Calculation

Simple count of research assignments and analytical papers completed by the end of the
financial year

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

2 Research assignments and 3 NIDS briefs completed by March 2018

Indicator Responsibility

Head: Research and Knowledge Systems, Evidence and Knowledge Systems Branch

Indicator Title

DPME knowledge sharing platforms implemented and knowledge

products disseminated

Short Definition

Sharing platforms run and knowledge products disseminated

Purpose/Importance

DPME is sharing its evidence in dynamic ways to influence policy and practice

Source/Collection of Data

Events and knowledge products produced by different branches

Method of Calculation

Simple count of events run and knowledge products produced

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator Yes

Desired Performance

4 DPME knowledge sharing platforms implemented and |3 knowledge products
disseminated

Indicator Responsibility

Head: Research and Knowledge Systems, Evidence and Knowledge Systems Branch




Department of Planning, Monitoring and Evaluation | ANNUAL PERFORMANCE PLAN | 2017/18

Indicator Title

Number of Outcomes reports displayed to the public on POA

Short Definition

system

Quarterly progress reports on implementation of outcomes displayed to the public
(excluding outcomes whose reports are classified)

Purpose/Importance

To inform the public on progress made on implementation of government priority outcomes

Source/Collection of Data

DPME website and data war-room

Method of Calculation

Simple count and verification of the presence of reports in DPME website and data sourced
from the war-room

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

3 Reports for each outcome on the POA system (excluding outcomes for which the reports
are classified) by 31 March 2018

Indicator Responsibility

Head: Data, Evidence and Knowledge Systems Branch

Indicator Title

Short Definition

Development Indicators publication

Report on selected indicators related to economic and social development in South Africa to
inform the public about the countries progress in meeting the developmental objectives

Purpose/Importance

To communicate the country’s progress towards meeting developmental goals

Source/Collection of Data

Annual Development Indicators publication booklet and departmental website

Method of Calculation

Verification of the presence of Annual Development Indicators publication booklet and
posting on the departmental website

Data Limitations None

Type of Indicator Output
Calculation Type Non-cumulative
Reporting Cycle Annual

New Indicator No

Desired Performance

Development Indicators produced and posted on DPME website by 31 March 2018

Indicator Responsibility

Head: Data, Evidence and Knowledge Systems Branch
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Programme 7

Objective Indicators

Objective Title

To coordinate and support implementation of the National Youth

Objective Statement

Policy across government

Government has an approved National Youth Policy which was adopted by Cabinet.The
youth policy is aligned to the NDP,World Programme of Action for the Youth, and the African
Youth Charter. It is aimed at guiding stakeholders within and outside of government on how
to develop and empower the youth

Purpose/Importance

The purpose is to coordinate, support and monitor implementation of prioritised youth
development interventions in order to ensure responsiveness to the youth’s needs

Source/Collection of Data

Reports

Method of Calculation

Simple count of the number of reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Every 4 months

New Objective

No

Desired Performance

Produce quarterly monitoring reports

Objective Responsibility

Head:Youth Development Programme

Annual Performance Indicators

Indicator Title

Revised National Youth Policy and implementation reports

Short Definition

Midterm Review of the National Youth Policy will be conducted to assess progress on the
status of implementation

Purpose/Importance

To review the NYP in order and to make recommendations on areas that require attention
when the youth policy continue to be implemented, learn from areas of success, pinpoint
priority areas for investment, and track progress over time

Source/Collection of Data

M&E tools and Midterm Review report

Method of Calculation

Simple assessment of progress made in implementing the National Youth Policy

Data Limitations

Wrong data submitted/not submitted by stakeholders

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Monitor implementation of the National Youth Policy and produce implementation reports

Indicator Responsibility

Head:Youth Development Programme
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Indicator Title

Short Definition

Cabinet approved M&E framework for the National Youth Policy

M&E Framework is being developed to guide the stakeholders on the key high level indi-
cators that will be monitored.This will ensure uniformity in reporting, make stakeholders
account on the status of progress, and inform Cabinet on areas that require attention

Purpose/Importance

To develop M&E Framework to help monitor and evaluate implementation of high impact
prioritised interventions across the five key policy imperatives or domains of the National
Youth Policy

Source/Collection of Data

Cabinet approved M&E Framework

Method of Calculation

Verification of the exigence of the M&E Framework

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

M&E Framework for the National Youth Policy approved by Cabinet by 31 March 2018

Indicator Responsibility

Head:Youth Development Programme

Indicator Title

Oversight reports on NYDA

Short Definition

As the parent department, the DPME is responsible for overseeing the performance of the
NYDA and transferring funds on quarterly basis

Purpose/Importance

To assess and quality assure the performance reports of the NYDA

Source/Collection of Data

Annual Performance Plan, Strategic Plan, quarterly reports, annual performance reports, cash
flow projections, management accounts

Method of Calculation

Simple assessment of reports

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

NYDA performance reports quality assured and transfer of payment made quarterly

Indicator Responsibility

Head:Youth Development Programme
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NOTES
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